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ABSTRAK

Muhammad Alwi, Nim. 18010103027. Problematika Peningkatan Kualitas
Sumber Daya Manusia SMP Negeri 29 Konawe Selatan. Tesis Program Studi
Manajemen Pendidikan Islam, Institut Agama Islam Negeri Kendari,
Pembimbing I: : Prof. Dr. H. Zulkifli M M.Si, M.Pd, Pembimbing I1: Aliwar
S.Ag,M.Pd..

§

Penelitian ini bertujuan untuk mengkaji dan menganalisis tentang
Problematika Peningkatan Kualitas Sumber Daya Manusia di SMP Negeri 29
Konawe Selatan. Objek penelitian ini adalah kepala sekolah dan tenaga
administrasi SMP Negeri 29 Konawe Selatan.

Penelitian ini menggunakan pendekatan deskriptif kualitatif. Teknik
pengumpulan data dilakukan dengan observasi, wawancara dan dokumentasi.
Analisis data melalui proses seleksi data, reduksi data, penyajian data dan
penarikan kesimpulan serta teknik pengecekan keabsahan data melalui
trianggulasi, perpanjangan pengamatan, dan member check.

Berdasarkan hasil penelitian menunjukkan bahwa 1) upaya kepala
sekolah dalam meningkatkan kualitas sumber daya manusia yaitu dengan
memberikan pelatihan kepada kepada guru dan upaya lain yang dilakukan kepala
sekolah dalam meningkatan SDM guru seperti menyediakan fasilitas seperti buku-
buku dan referensi, mengupayakan melengkapi fasilitas gedung yang masih
kurang serta membantu para guru dalam peningkatan jabatan. 2) masalah yang
dihadapi kepala sekolah dalam meningkatkan kualitas sumber daya manusia yaitu
masih kurangnya sarana prasarana seperti komputer (rusak), masih terdapat guru
yang masih kurang disiplin dan masih ada guru yang mengajar tidak sesuai
dengan latar belakang akademiknya.

Kata kunci : Problematika, Kualitas SDM
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ABSTRACT

Muhammad Alwi, Nim. 18010103027. Problems of Improving the Quality of
Human Resources at SMP Negeri 29 South Konawe. Islamic Education
Management Study Program Thesis, Kendari State Islamic Institute, Supervisor

I: : Prof. Dr. H. Zulkifli M M.Si, M.Pd, Supervisor I1: Aliwar S.Ag, M.Pd..
§

This research aims to examine and analyze the Problems of Improving the Quality
of Human Resources at SMP Negeri 29 South Konawe. The object of this research
is the principal and administrative staff of SMP Negeri 29 South Konawe.

This research use desciptive qualitative approach. Data collection
techniques were carried out using observation, interviews and documentation.
Data analysis through the process of data selection, data reduction, data
presentation and drawing conclusions as well as data validity checking
techniques through triangulation, extended observations and member checks.

Based on the results of the research, it shows that 1) the principal’s efforts
to improve the quality of human resources are by providing training to teachers
and other efforts made by the principal to improve teacher human resources such
as providing facilities such as books and references, trying to complete building
facilities that are still in use. lacking as well as assisting teachers in promotion. 2)
the problems faced by school principals in improving the quality of human
resources are that there is still a lack of infrastructure such as computers
(damaged), there are still teachers who lack discipline and there are still teachers
whose teaching does not match their academic background.

Keywords: Problems, HR Quality
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