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ABSTRAK 

Atin Nurjannah, Nim. 18010103030. Pengembangan Sumber Daya Manusia 

Dalam Meningkatkan Kinerja Guru Di MTsN 1 Konawe Kepulauan. Skripsi 

Program Studi Manajemen Pendidikan Isslam, Institut Agama Islam Negeri 

Kendari, Pembimbing I: Prof. Dr. H. Zulkifli M M.Si., Pembimbing II: Dr. 

Syahrul M.Pd. 

Penelitian ini membahas tentang pengembangan sumber daya manusia 

dalam meningkatkan kinerja guru di MTsN 1 Konawe Kepulauan. Penelitian ini 

bertujuan untuk mengetahui dan menganalisis pengembangan sumber daya 

manusia dalam meningkatkan kinerja guru di MTsN 1 Konawe Kepulauan. 

Jenis penelitian ini menggunakan metode kualitatif deskriptif dengan 

pendekatan kualitatif. Teknik pengumpulan data dilakukan dengan obsservasi, 

wawancara, dan dokumentasi kemudian diolah dan dianalisis dengan menempuh 

langkah pengumpulan data, reduksi data, penyajian data dan kesimpulan data. 

Dan subjek penelitian ini terdiri dari Kepala Madrasah dan Guru. 

Hasil penelitian ini menunjukkan bahwa pelatihan dilakukan untuk 

meningkatkan kompetensi diri dalam mengajar, melalui pelatihan workshop, 

untuk meningkatkan wawasan dan pengetahuan tenaga pendidik di MTsN 1 

Konawe Kepulauan. Kinerja guru di MTsN 1 Konawe Kepulauan yaitu Setiap 

guru memiliki kemampuan merencanakan, melaksanakan dan mengevaluasi 

pembelajaran. Mereka mempunyai andil dalam menentukan kualitas pendidikan. 

Misalnya saja pada awal pertemuan, materi yang diberikan biasanya adalah 

berupa motivasi-motivasi yang bisa menyemangati para siswa dalam mempelajari 

mata pelajaran yang akan diberikan oleh seorang guru demi tercapainya tujuan 

pembelajaran. Dalam penyusunan RPP, tentunya sudah harus ada persiapan 

mengenai bagian akhir dari proses belajar-mengajar, untuk bisa menilai 

keefektifan proses tersebut. 

Kata Kunci: Pengembangan, Sumber Daya Manusia, Kinerja Guru 
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ABSTRACT 

Atin Nurjannah, Nim. 18010103030. Human Resource Development in 

Improving Teacher Performance at MTsN 1 Konawe Kepulauan. Thesis of 

Islamic Education Management Study Program, Kendari State Islamic Institute, 

Supervisor I: Prof. Dr. H. Zulkifli M M.Sc., Advisor II: Dr. Syahrul M.Pd. 

This study discusses the development of human resources in improving 

teacher performance at MTsN 1 Konawe Kepulauan. This study aims to determine 

and analyze the development of human resources in improving teacher 

performance at MTsN 1 Konawe Kepulauan. 

This type of research uses descriptive qualitative methods with a 

qualitative approach. Data collection techniques were carried out by observation, 

interviews, and documentation, then processed and analyzed by taking the steps of 

data collection, data reduction, data presentation and data conclusions. And the 

subjects of this study consisted of the Head of Madrasah and Teachers. 

The results of this study indicate that the implementation of education and 

training for educators at MTsN 1 Konawe Kepulauan provides an opportunity to 

continue their education to master's degree descriptions in order to improve 

abilities and prepare quality human resources, and are competent in their fields, 

while the implementation of training is carried out to improve self-competence in 

teaching, through training workshops, to add insight and knowledge to educators 

at MTsN 1 Konawe Kepulauan. Teacher performance at MTsN 1 Konawe 

Kepulauan, namely that each teacher has the ability to plan, implement and 

evaluate learning. They have a stake in determining the quality of education. For 

example, at the beginning of the meeting, the material provided is usually in the 

form of motivations that can encourage students to study the subject that will be 

given by a teacher in order to achieve learning goals. In preparing lesson plans, of 

course, there must be preparation regarding the final part of the teaching and 

learning process, in order to be able to assess the effectiveness of the process. 

Keywords: Development, Human Resources, Teacher Performance 

  



x 
 

DAFTAR ISI 

 

HALAMAN SAMPUL .............................................................................................i 

HALAMAN PENGESAHAN ................................................................................. ii 

HALAMAN PERNYATAAN ORISINALITAS ................................................... iii 

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH ...........................iv 

KATA PENGANTAR ............................................................................................. v 

ABSTRAK ........................................................................................................... viii 

DAFTAR ISI ............................................................................................................ x 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang Masalah ............................................................................ 1 

1.2 Fokus Penelitian ........................................................................................ 6 

1.3 Rumusan Masalah ..................................................................................... 7 

1.4 Tujuan Penelitian ....................................................................................... 7 

1.5 Manfaat Penelitian ..................................................................................... 7 

1.6 Definisi Operasional .................................................................................. 8 

BAB II TINJAUAN PUSTAKA .......................................................................... 10 

2.1  Pengembangan Sumber Daya Manusia ....................................................... 10 

2.1.1  Pengertian Pengembangan Sumber Daya Manusia ........................... 10 

2.1.2  Tujuan Pengembangan Sumber Daya Manusia ................................. 17 

2.1.3  Manfaat Pengembangan Sumber Daya Manusia ............................... 18 

2.1.4  Jenis-janis Pengembangan Sumber Daya Manusia ........................... 21 

2.1.5  Proses Pengembangan Sumber Daya Manusia .................................. 22 

2.2  Kinerja Guru ................................................................................................ 24 

2.2.1  Pengertian Kinerja Guru .................................................................... 24 

2.2.2  Indikator Kinerja Guru ...................................................................... 27 

2.2.3  Faktor-faktor Yang Mempengaruhi Kinerja Guru ............................. 29 

2.3  Penelitian Yang Relevan ............................................................................. 31 

BAB III METODE PENELITIAN ..................................................................... 34 

3.1  Jenis Penelitian ............................................................................................ 34 

3.2  Lokasi dan Waktu Penelitian ....................................................................... 34 

3.3  Partisipan ..................................................................................................... 34 



xi 
 

3.4  Teknik Pengumpulan Data .......................................................................... 34 

3.5  Teknik Analisis Data ................................................................................... 35 

4.6  Pengujian Keabsahan Data .......................................................................... 37 

BAB IV HASIL PENELITIAN & PEMBAHASAN ......................................... 42 

4.1 Deskripsi hasil penelitian ................................................................................. 42 

4.2 Pembahasan ...................................................................................................... 71 

BAB V PENUTUP ................................................................................................ 78 

5.1 Penutup ............................................................................................................. 78 

5.2 Saran ................................................................................................................. 79 

DAFTAR PUSTAKAN ........................................................................................ 80 

LAMPIRAN 

Lampiran 1 Profil Sekolah ..................................................................................... 83 

Lampiran 2 Pedoman Observasi ............................................................................ 90 

Lampiran 3 Pedoman Wawancara ......................................................................... 91 

Lampiran 4 Pedoman Dokumentasi ....................................................................... 96 

Lampiran 5 Lembar Hasil Observasi ..................................................................... 97 

Lampiran 6 Transkip Hasil Wawancara ................................................................. 99 

Lampiran 7 Lembar Hasil Dokumentasi .............................................................. 165 

DAFTAR TABEL 

Tabel 4.1 Struktur Organisasi MTsN 1 Konawe Kepulauan ................................. 88 

Tabel 4.2 Data Jumlah Guru MTsN 1 Konawe Kepulauan ................................... 89 

 

  

 

 


