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ABSTRAK

lis Marlina, NIM : 19050101083. Strategi Pengembangan
Perekonomian Masyarakat Melalui Badan Usaha Milik Desa
(BUMDes). Desa Lambandia Kec. Lalembuu Kab. Konawe Selatan.
Fakultas Ekonomi dan Bisnis Islam, Institut Agama Islam Negeri
Kendari melalui pembimbing | Bapak Alfian Toar, SP, MM, dan
pembimbing Il Bapak Abdul Wahid Mongkito, S. Si., M.EI

Tujuan penelitian ini adalah untuk menjelaskan jenis usaha
BUMDes Dadireja Mulya Sari, apa faktor penghambat dan penunjang
BUMDes serta menjelaskan bagaimana strategi BUMDes Dadireja
Mulya Sari dalam pengembangan perekonomian masyarakat Desa
Lambandia Kec. Lalembuu kab. Konawe Selatan. Jenis penelitian ini
menggunakan penelitian deskriptif ~kualitatif dengan metode
pengumpulan data berupa observasi, wawancara dan dokumentasi.
Hasil penelitian ini menggambarkan bahwa yang pertama BUMDes
Dadireja Mulya Sari memiliki Dua Unit Usaha yaitu (1) unit usaha
sarana produksi dan pertanian dan yang ke (2) unit usaha pembelian
hasil bumi dan penggilingan. Adapun faktor penghambat yang di alami
olen BUMDes Dadireja Mulya Sari yaitu terbatasnya modal dan adanya
persaingan usaha. Faktor penunjang BUMDes Dadireja Mulya Sari
yaitu tersedianya potensi sumber daya alam, komitmen pemerintah dan
keseriusan para pengurus BUMDes serta tingginya partisipasi
masyarakat terhadap BUMDes. Strategi BUMDes Dadireja Mulya Sari
dalam pengembangan perekonomian masyarakat yaitu yang pertama
BUMDes Dadireja Mulya Sari membuat perencanaan program agar
tercapainya suatu tujuan yang kedua mengadakan pelatihan untuk para
pengurus BUMDes Dadireja Mulya Sari dan BUMDes Dadireja Mulya
Sari mengadakan pengadaan atau penambahan alat operasional untuk
lebih mudah memenuhi kebutuhan masyarakat desa Lambandia.

Kata kunci : Strategi Pengembangan, Perekonomian Masyarakat
dan BUMDes
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ABSTRACT

lis Marlina, NIM : 19050101083. Community Economic
Development Strategy Through Village Owned Enterprises (BUMDes).
Lambandia Village, Kec. Lalembuu Kab. South Conawe. Faculty of
Islamic Economics and Business, Kendari State Islamic Institute
through supervisor | Mr. Alfian Toar, SP, MM, and supervisor 1l Mr.
Abdul Wahid Mongkito, S. Si., M.EI

The purpose of this research is to explain the type of BUMDes Dadireja
Mulya Sari business, what are the inhibiting and supporting factors for
BUMDes and explain how BUMDes Dadireja Mulya Sari's strategy is
in developing the economy of the people of Lambandia Village, Kec.
Lalembuu district. South Conawe. This type of research uses
descriptive qualitative research with data collection methods in the
form of observation, interviews and documentation. The results of this
study illustrate that the first Dadireja Mulya Sari BUMDes has two
business units, namely (1) a business unit for production and
agricultural facilities and the second (2) a business unit for purchasing
agricultural products and milling. The inhibiting factors experienced by
BUMDes Dadireja Mulya Sari are limited capital and business
competition. The supporting factors for BUMDes Dadireja Mulya Sari
are the potential availability of natural resources, government
commitment and the seriousness of BUMDes officials and high
community participation in BUMDes. The strategy of BUMDes
Dadireja Mulya Sari in developing the community's economy, namely
the first BUMDes Dadireja Mulya Sari makes program planning to
achieve a goal secondly conducts training for the administrators of
BUMDes Dadireja Mulya Sari and BUMDes Dadireja Mulya Sari to
procure or add operational tools to more easily meet needs Lambandia
village community.

Keywords : Development Strategy, Community Economy and BUMDes
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