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ABSTRAK
Muhammad Rafi’ar Rasyid Nursyah. NIM. 19030103044. Manajemen
Pondok Pesantren Dalam Meningkatkan Kualitas Hafalan Al-Qur’an Di
Pondok Pesantren Tahfizh al-Qur’an al-Hudzaifyyah Kabupaten Kolaka.
Dibimbing Oleh : Dr. Muhammad Hasdin Has Lc, M.Th.I.

Penelitian ini bertujuan untuk mengetahui: (1) Manajemen pondok
pesantren dalam meningkatkan kualitas hafalan al-Qur’an santri, (2) Untuk
mengetahui faktor pendukung dan penghambat dalam penerapan manajemen
pondok pesantren dalam meningkatkan kualitas hafalan al-Qur’an santri, (3)
Untuk mengetahui dampak manajemen pondok pesantren kepada santri pondok
pesantren Tahfizh al-Qur’an al-Hudzaifyyah Kabupaten Kolaka. Metode
penelitian ini adalah penelitian lapangan yang dilakukan di Pondok Pesantren
Tahfizh al-Qur’an al-Hudzaifyyah Kabupaten Kolaka. Teknik pengumpulan data
dilakukan melalui observasi, wawancara, dan dokumentasi yang kemudian data
dianalisis dengan teknik reduksi, penyajian data dan penarikan kesimpulan. Hasil
penelitian ini menunjukkan bahwa Pondok Pesantren Tahfizh al-Qur’an al-
Hudzaifyyah telah menerapkan manajemen dalam meningkatkan kualitas hafalan
al-Qur’an santri, Namun penerapan manajemen Pondok Pesantren belum
dilakukan secara maksimal terbukti dengan kurangnya sumber daya manusia, dan
tidak memiliki struktur organisasi yang jelas pada pondok pesantren Tahfizh al-
Qur’an al-Hudzaifyyah Kabupaten Kolaka. Faktor pendukungnya ialah dari
pimpinan pondok pesantren Tahfizh yang menerapkan disiplin yang tegas dalam
menjalankan manajemen pondok pesantren dan keunggulan individu santri,
Sedangkan faktor penghambat berasal dari pengaruh eksternal dan kemalasan
yang ada pada santri. Dampak penerapan manajemen pondok pesantren yaitu
dampak positif kepada santri, pondok pesantren, wali santri, Pemerintah Daerah
Kabupaten Kolaka. Sedangkan dampak negatif terhadap santri pondok pesantren
Tahfizh al-Qur’an al-Hudzaifyyah Kabupaten Kolaka yaitu : 1) Sakit, 2) Keluar
dari pondok pesantren, dan 3) Perselisihan pendapat wali santri dan pimpinan
pondok pesantren

Kata Kunci: Manajemen , Pondok Pesantren, Kualitas Hafalan al-Qur’an, dan
Santri.
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ABSTRACT

Muhammad Rafi'ar Rasyid Nursyah. NIM. 19030103044. Management of

Islamic Boarding Schools in Improving the Quality of Memorizing the Al-

Qur'an at the Tahfizh al-Qur'an al-Hudzaifyyah Islamic Boarding School,

Kolaka Regency. Supervised by: Dr. Muhammad Hasdin Has Lc, M.Th.I.
This research aims to find out: (1) Islamic boarding school management in
improving the quality of students' memorization of the Al-Qur'an, (2) To find out
the supporting and inhibiting factors in implementing Islamic boarding school
management in improving the quality of students' memorization of the Al-Qur'an,
(3 ) To determine the impact of Islamic boarding school management on the
students of the Tahfizh al-Qur'an al-Hudzaifyyah Islamic boarding school, Kolaka
Regency. This research method is field research conducted at the Tahfizh al-
Qur'an al-Hudzaifyyah Islamic Boarding School, Kolaka Regency. Data
collection techniques are carried out through observation, interviews and
documentation, then the data is analyzed using reduction techniques, data
presentation and drawing conclusions. The results of this research indicate that
the Tahfizh al-Qur'an al-Hudzaifyyah Islamic Boarding School has implemented
management in improving the quality of students’ memorization of the Al-Qur'an.
However, the implementation of Islamic boarding school management has not
been carried out optimally as evidenced by the lack of human resources, and it
does not have a structure. clear organization at the Tahfizh al-Qur'an al-
Hudzaifyyah Islamic boarding school, Kolaka Regency. The supporting factors
are the leadership of the Tahfizh Islamic boarding school who applies strict
discipline in carrying out the management of the Islamic boarding school and the
individual excellence of the students. Meanwhile, the inhibiting factors come from
external influences and laziness among the students. The impact of implementing
Islamic boarding school management is a positive impact on students, Islamic
boarding schools, Islamic boarding school guardians, the Regional Government
of Kolaka Regency. Meanwhile, the negative impacts on students at the Tahfizh
al-Qur'an al-Hudzaifyyah Islamic boarding school in Kolaka Regency are: 1)
Sickness, 2) Leaving the Islamic boarding school, and 3) Disagreements between
the opinions of the santri guardians and the boarding school leaders.
Keywords: Management, Islamic Boarding School, Quality of Memorizing the

Koran, and Santri
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