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ABSTRAK

Sitti Zulgaidah (NIM: 18010103008) Kepemimpinan Perempuan Dalam
Meningkatkan Mutu Pendidikan di Madrasah Tsanawiyah Asy-syafi’iyah
Baruga Kendari. Pembimbing | : Prof. Dr.H. Zulkifli M M.Si, M.Pd.,
Pembimbing Il : Dr. Syamsuddin, M.Pd

Artikel ini bertujuan untuk mengkaji dan menganalisis tentang
Kepemimpinan Perempuan dalam meningkatkan Mutu Pendidikan di MTs Asy-
Syafi’iyah Baruga Kendari. Penelitian ini menggunakan pendekatan deskriptif
kualitatif. Teknik pengumpulan data dilakukan melalui wawancara, observasi dan
dokumentasi. Analisis data melalui proses reduksi data, penyajian data dan
penarikan kesimpulan serta teknik keabsahan data melalui triangulasi data (teknik,
sumber dan waktu), perpanjangan pengamatan, dan mengadakan Membercheck.
Hasil penelitian menunjukkan bahwa: 1) Metode Kepala Madrasah membangun
komunikasi efektif antar pegawai di MTs Asy-syafi’iyah Baruga Kendari yaitu
dengan metode persuasif. 2) Metode Kepala MTs Asy-Syafi’iyah Baruga Kendari
dalam mengambil keputusan yaitu melalui musyawarah secara mufakat dengan
mengadakan rapat bersama dan keputusan di putuskan berdasarkan suara
terbanyak. 3) Kepemimpinan Perempuan dalam meningkatkan Mutu Pendidikan
di MTs Asy-syafi’iyah Baruga Kendari, yaitu dengan merencanakan apa yang
akan direncanakan, kemudian membagi personil dan tugas sesuai dengan
bidangnya masing-masing. Setelah itu, diadakan monitoring serta evaluasi
terhadap tingkat pencapainnya.

Kata Kunci : Kepemimpinan Perempuan, Mutu Pendidikan

Vi



ABSTRACT

Sitti Zulgaidah (NIM: 18010103008) Women's Leadership in Improving the
Quality of Education at MTs Asy-Syafi‘iyah Baruga Kendari. Advisor | :
Prof. Dr.H. Zulkifli M M.Si, M.Pd., Advisor Il : Dr. Syamsuddin, M.Pd

This article aims to examine and analyze Women's Leadership in Improving
the Quality of Education at MTs Asy-Syafi'iyah Baruga Kendari. This research
use desciptive qualitative approach.Data collection techniques were carried out
through interviews, observation and documentation. Data analysis through the
process of data reduction, data presentation and drawing conclusions as well as
data validity techniques through data triangulation (technique, source and time),
extension of observations, and conducting Member checks._The results showed
that: 1) The principal's method of building effective communication between
employees at MTs Asy-syafiiyah Baruga Kendari, namely by persuasive
methods. 2) The method of the Head of MTs Asy-Syafi'iyah Baruga Kendari in
making decisions is through deliberation by consensus by holding joint meetings
and decisions are decided based on the majority of votes. 3) Women's Leadership
in improving the Quality of Education at MTs Asy-syafi'iyah Baruga Kendari,
namely by planning what will be planned in the aspects., then dividing personnel
and tasks according to their respective fields. After that, monitoring and

evaluation of the level of achievement was carried out.

Keywords: Women's Leadership, Quality of Educati
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