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ABSTRAK 

Ratih Nurwasih NIM 18010103049. Manajemen Sarana dan Prasarana di 

Madrasah Aliyah Negeri 1 Konawe Selatan. Di bimbing oleh: Dr. Syahrul, 

M.Pd dan Dr.Akib, M.Pd 

 Penyelenggaraan pendidikan di Madrasah akan meningkat jika manajemen 

sarana dan prasarana berjalan dengan efektif dan efisien dalam mendukung proses 

pembelajaran. Penelitian ini bertujuan untuk menganalisis manajemen sarana dan 

prasarana di Madrasah Aliyah Negeri (MAN) 1 Konawe Selatan. Penelitian 

dilakukan dengan metode observasi, wawancara, dan dokumentasi. Data dianalisis 

secara deskriptif dengan tahapan reduksi, penyajian, dan kesimpulan data. Hasil 

penelitian menunjukkan bahwa manajemen sarana prasarana di MAN 1 Konawe 

Selatan melalui beberapa tahapan yaitu (1) Perencanaan sarana dan prasarana 

dilakukan melalui analisis kebutuhan, analisis pembiayaan, dan analisis prioritas; 

(2) Pendistribusian sarana prasarana dilakukan secara langsung dan tidak 

langsung; (3) Penggunaan sarana dan prasarana dilakukan secara efektif dan 

efisien; (4) Pengawasan sarana prasarana dilakukan secara rutin dan berkala. 

Pemeliharaan sarana prasarana dilakukan dengan baik sesuai dengan alokasi 

perawatan terhadap barang, melindungi barang-barang yang penting, 

memperbaiki, servis, mendata semua inventaris, menyimpan dan digudangkan 

dengan baik, sehingga dalam pengawasan sarana dan prasarana yang diterapkan 

oleh sekolah dapat meminimalisir keluarnya biaya agar proses pembelajaran  

berjalan lancar dan baik tanpa ada hambatan. 

 

Kata kunci: Manajemen, pendidikan, perencanaan, sarana dan prasarana 
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ABSTRACT 

 

Ratih Nurwasih NIM 18010103049. Management offacilities and 

infrastructure at Madrasah Aliyah Negeri 1 Konawe Selatan. Supervised by: 

Dr. Syahrul, M.Pd and Dr. Akib, M.Pd 

 The implementation of education in Madrasah will increase if the 

management of facilities and infrastructure runs effectively and efficiently in 

supporting the learning process. This study analyzes the facilities and 

infrastructure management at Madrasah Aliyah Negeri (MAN) 1 South Konawe. 

Observation, interview and documentation methods conducted the research. Data 

were analyzed descriptively with the stages of data reduction, presentation, and 

conclusion. The results showed that the management of infrastructure at MAN 1 

Konawe Selatan went through several stages, namely (1) Facility and 

infrastructure planning was carried out through needs analysis, financing 

analysis, and priority analysis; (2) The distribution of infrastructure facilities is 

carried out directly and indirectly; (3) The use of facilities and infrastructure is 

carried out effectively and efficiently; (4) Supervision of infrastructure facilities is 

carried out routinely and periodically. Maintenance of infrastructure facilities is 

carried out properly by the allocation of care for goods, protecting essential 

items, repairing, servicing, recording all inventories, storing and warehousing 

properly, so that the supervision of facilities and infrastructure implemented by 

schools can minimize costs so that the process learning goes smoothly and 

excellently without any obstacles. 

 

Key words: Management, education, planning, facilities and infrastructure. 
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